STRATEGIC PLAN

Students Teachers Teaching, Learning and Evaluation Infrastructure Co-curricular & Extracurricular
Year activities
Fees concession for Meritorious and Economically weaker Impl Software for Controller
sections v Minimum 1 Faculty Orientation Programme per semester Experiential and Colloborative Learning Methods will be implemented of Exams Organozong International and National Conferences
Worksh ffective utilization of ICT Tools will b ized t
Free Transport Fecility Professional Development Programs will be conducted m_‘ ops (?n eliective “, tzation o ©00ls willbe orgaanizecto Upgradation of UG and PG classrooms with ICT facilities Enterpreneurship Development Programs will be conducted
enrich teaching and learning
Guidance Programs for clearing NET, SET examinations will be MOUs are to be signed and organised with various universities and
2022 -2023 Bridge courses for Freshers ) 5 8 ) & ) B . Seminar Halls for each Blocks Club Activities will be conducted
organized companies for colloborative learning
Awards and Re ds with ial i ttives for faculti ho cl d |Studens’ Field Works i by vill: to b d f tical
Special Ci for UG to PG stud wards anc Rewar(s with specia’ incentiives for facuities wio cleare udens e orxs inneary vitages to be arrangec for practica Spacious and well equipped class rooms Skill Development events and Programs will be conducted
NET, SLET and pursued Ph.D degree. knowledge of students
Exclusive Placenent cell Training Obtaining Ph.D. Gui for the faculty members. Game - based learning will be prefered College canteen will be extended Foreign Language Training programs will be organized
Fee concession for First Gratuate students. Basic Communicative Programs will be organized Impl of Learning system will be followed Upgradation of separate blocks for UG aznd PG departments ‘Women Empowerment programs will be conducted
Value Added courses for students. Inductional Training Programs and FDPs will be organized Direct instructions and techniques will be applied Reducing the paper waste Social Service programs will be organozed
Individual Department Libraries to be established in each
2023 -2024 Remedial Classes for Low performing students. Best Awards for best mentors will be provided Practice testing techniques will be used for teaching blocks P Ci icative skills programs for UG/ PG students
Motivation and Guidance to Industrial Visits and Research related
Meritorious Scholarship for Bright students. el s Activity-based Teachingand Learning will be offered Separate seminar Halls for each department for or events |C itive programs for Life Skills Development
Effective Mentor Mentees system will be improved Performance based Bonus will be provided Performance Feedback with periodic views will be analysed Staff quatres for faculty members Sports and Leadership Activities will be conducted
Free education / Fee concession for disabled and physicall
hehallenged stu/denm Py 4 Teachers'Self - Worth empowernment Programs will be conducted Interactive instructions Learning and Teaching will be utilized Upgradation of Smart class rooms for PG programs Internship and Work experience programs
1 i D Program to be organized for the |Elaborative Interrogation methods and techniques will be
Priority to the students from Disadvantage group. o e B . & d Digitalized Libraries with e-books Awareness programs for Travel, Tour and Industrial Visits
Teachers. implemented
Special Fee concession for Sports achieved/ interested A Ci ion for outside normal duties will be provided Distributed Practices and interleaved Practices will be given Establishing Information Centres in each blocks Social SKills for partici in Debates,Qui: Olympi
2024 -2025
N . o . . o o . . o - . . Interpersonal and pl ility Skills D: programs will
Implimentation of Special incentives for UG to PG students Study Abroad Programs will be offrered P Study will be Transport facility with separate car, bike lanes be offered
Fi ial Assi ill i for High ies of Teachers' Establishing I t for Al d Sci rt
Writing and Tutoring Centres for Low performing students. n?ancla esistance il e eiventionHigherstudiesofifeachers Reviewing the internal and external factors of Learning and Teaching Eapliching InteimetCentes RS aud Selencesopartments Organizing Non-Academic Comp will be d d
children seperately
Uj dati f 't cl. ith mod i t: d P ill b ducted for Creative Activiti ith
Certificate and Diploma courses will be offered Fees Concession for Teachers' children Presentatioins-Based Teaching and Learning to be implemented pglja R e T L - ‘.Nl e.con ueted for Creative Activities wi
furniture Technological Skills
Social coaching classes for competitive examinations, Awards will be provided to the Teachers for their meritorious service. |Outcome and Summative evaluation to be applied equipping Smarter Security Cameras in each blocks and Floors Providing programs for Coding and other Web SKills
Awards and Cash gifts for excellence in students, ?nterest Free Loan to Teachers Rs. 1,00,000/-to be repayable in 10 Modelling and Demonstration methods will be utilised Establishing of Sports Stadium and sports halls for Indoor and Research Orientation Programs will be organized for PG and
installments. Outdoor games Research Students
2025-2026 Institutional Schemes such technical institutionswith infrasructural
Fee ion for Only Daugl of Family facilities,laborataries, workshops and computoing faciliries will be Activity- Based Learning is to be recommended Centeralized Laborataries for each Department Special Programs for Project Management and Marketting
given to faculties.
C tion Al t Rs. 25,000/- will be given to the family of Eco-friendly P ill b ducted to i Intellectual Devels t P for debates, i ,E:
Education Assurance Special to prevent Drop - out. f)mpensa ton Amount s libe giventoithe iy Analysing Variance and Making Corrections will be implemented €0 rlen_ ySrosrams witie Concuciecioimprove . .e. ¢ ua_ i e e
diseased Teachers cleanenvironment writing,Quizzses etc.
Develop Need- based scholarship will be provided Integrated Teacher Training programs will be organised Learning beyond the class rooms will be prefered Sports Cluc and Subject-based group
Effective placement for Employability Medical care programs will be organised for Teachers Problem - based learning will be recommended Equipping Smarter Security cameras Application-based skills programs wii be conducted
Fee Concession for the Merit and weaker . . . o . . . . . .
sections Married couples are to be employed in the same locality Hi and Self - Approaches will be done Apps and Gadgets providing for easy personal Security Multi-Cultural Activities will be conducted
Establishing Students’ Counsil for Teamwork, Event planning and
Bridge Course to be conducted for the Freshers TEFL / TESOL Courses will be provided for faculties Integrative and Research- Based Learning Equipping Smarter Fitness facilities in hostels organizatioiskills 5 P 8
Establishing of Awareness Cells for mantaining Eco-Friendl; Establishment of Social and Sports Clubs for organinizin
Remedial Classes to assist low performing students Online Teacher Training couses will be provided Using Artificial Intelligence for improving ing Ti & E v - 1 E E
campus competitions and events
2026 -2027

Effective Mentor-Mentee system to be followed.

Clothing Allowance and Medical Allowance will be offered for Teachers

Personalised Learning will be encouraged

Regulation of sports sector

programs periodi

Academic Pr il Or for course related work

experience and area of Specialization

Free Special coaching classes for Professional Studies

Best Awards will be provided for Best Science Research and Fund
Generation

Learner -centred approaches will be implemented

Creating a Garden for renewable energy

Social and Literary Clubs

Special coaching for UPSC & TNPSC group exams.

Instutional policies such as free education ffor Teachers' children who
have District/ State level achievment in study, sports and in atheletics.

Interactive and Inclusive Teaching will approached

Regulation of Tree Planting to conserve natural resources

Devevelopment skills in Specific,Hard and Soft skills




